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Voorbeeldformulier Consortiumaanvraag subsidieronde Overprikkeling

Instructies / Instructions
· Wij verzoeken vriendelijk doch dringend het subsidieprogramma eerst goed door te lezen! 
We kindly but firmly request that you read the grant programme carefully before starting your application.

· Dit is een voorbeeld van het formulier dat ingevuld moet worden in ons Grant Management Systeem. Dit formulier geldt niet als officieel document, maar kan wèl gebruikt worden om gezamenlijk in te werken. De vragen in dit formulier matchen met de vragen die gesteld worden in het Grant Management System van de Hersenstichting. 
This is an example form for preparation use only. You can use this form for teamwise preparation of the application. The questions and items in this form match with the application form in our portal.

· De penvoerder is uitgenodigd om in het Grant Management System van de Hersenstichting de officiële consortiumaanvraag in te dienen: https://hersenstichting.force.com/grantmanagement
The application must be written and submitted in our portal by the consortium coordinator

· De penvoerder ontvangt een uitnodiging om via deze portal de consortiumaanvraag in te dienen. Er zijn hiervoor meerdere instructies beschikbaar op de homepage van deze portal. 
The consortium coordinator will receive a personal invitation for this portal. On the homepage you can find several instruction videos.

· De consortiumaanvraag dient in het Engels geschreven te worden, met uitzondering van de Nederlandse samenvatting.  
Please complete this form in English, except for the summary that has to be written in Dutch.

·  In dit document is een karakterlimiet ingesteld (spaties en enters tellen mee). Dit komt overeen met het formulier in de portal. Aanvullende figuren kunnen geüpload worden als documenten in de portal.
 Please be aware of the maximum number of characters in this form (spaces and enters are included).  These match the form in the portal. Additional figures can be uploaded as documents in the portal.

· De consortiumaanvraag wordt gebruikt voor de beoordeling door experts. 
The questions will be used for the review process by experts.

· Vragen kunnen gesteld worden via aanvraag@hersenstichting.nl. 
If you have any questions, please contact us via aanvraag@hersenstichting.nl. 




 Consortium Proposal Completion Checklist
☐ Have you answered all required questions and copied them into the portal?
☐ Have you uploaded a full reference list in the portal?
☐ Have you included any relevant figures (e.g. a Gantt chart of the work packages)?
☐ Have you completed and uploaded the Overprikkeling Ervaringsdeskundigheidsformulier + Participatiematrix?
☐ Have you uploaded the Letters of Commitment from consortium partners?
☐ Have you uploaded the letters of support from lay experts?
☐ Have you completed and uploaded the Begrotingsformulier Overprikkeling (budget form)?
☐ Have you uploaded the CVs or profile descriptions (max. 1 page each) of core team members?




































	Summary


	 Consortium title 
The official title contains the brain disorder(s) the consortium focuses on and what the consortium aims to achieve. (Using an acronym is permitted) 

	[bookmark: Text1]     (max 80 characters)

	Public summary (in Dutch). Give a short and convincing pitch in Dutch for non-scientists who don't know anything about your consortium. This will be used for communication purposes.

	[bookmark: Text2]     (max 2000 characters)

	Give a summary of your consortium in English. This will be used by experts, e.g., reviewers, to get a short overview of the consortium.

	[bookmark: Text3]     (max 2000 characters)





	
Problem 


	What problems do the target group face, and how do these affect daily life? Consider aspects such as work, education, relationships, independence, energy, and participation.

	[bookmark: Text4]      (max 2000 characters)


	Why is current diagnostics, treatment, or support insufficient? Indicate if this is due to a knowledge gap, limited applicability, fragmented care, or lack of recognition.

	[bookmark: Text5]     (max 1000 characters)


	How were the experiences and needs of the target included in defining the problem? Briefly explain how this input was collected.

	     (max 1000 characters)





	
Objective


	Describe the solution (intervention) you are envisaging (possibly ultimate goal in the future)?

	[bookmark: Text6]     (max 2000 characters)

	What is the added value of your solution (and what is new about it)?

	[bookmark: Text7]      (max 2000 characters)

	For which brain and/or mental disorders is the solution applicable? Specify the relevant disorders and explain why the solution is not diagnosis-specific but broadly applicable across conditions.

	[bookmark: Text8]      (max 1000 characters)

	How were the experiences and needs of people with a brain disorder been incorporated into the development of the solution? Briefly explain how this input was collected.

	[bookmark: Text9]     (max 2000 characters)


	Which end users (such as patients, caregivers, or healthcare professionals) will ultimately benefit from this solution?

	     (max 1000 characters)






	
Intended result


	Describe what is already known about the intended solution (e.g. give relevant literature references about efficiency, effectiveness, efficacy).

	[bookmark: Text10]      (max 4000 characters)

	How does this consortium build on previous work by the applicants or consortium partners? Indicate whether it connects to earlier research, development consortiums, or practical initiatives, and mention any previous funders or pilot studies if applicable

	[bookmark: Text11]     (max 1000 characters)

	What concrete results will the consortium deliver by the end of the consortium period? Please specify the main outcome, and if applicable, describe any additional or supporting results. Use the SMART principles: Specific, Measurable, Acceptable, Realistic, and Time-bound.

	[bookmark: Text12]     (max 2000 characters)

	How will the consortium promote the implementation and valorisation of its results, and how will sustainable embedding be ensured? 

	     (max 2000 characters)

	How is diversity and inclusion taken into account in the intended result? 

	     (max 2000 characters)




	Action plan

	Give an overview of the research plan.

	      (max 2000 characters)


	[bookmark: _Hlk4745768]Describe each of the work packages in detail.

	      (max 8000 characters)


	a. Are you conducting research on human subjects?
a. Please select: Yes/No

b. If yes
b. Please note you will most likely require approval from the Medical Ethics Committee (METC) before we will authorise payment. This approval must be obtained within 9 months after the consortium has been granted a subsidy.
a. Do you require approval from the METC? If you do, what is the current status of your application?
b. Please select:
c. Not applicable
d. METC approval has been obtained
e. METC approval is pending
f. Application still has to be sent to METC
g. Were patients or other end users involved in designing the consortium proposal before it was submitted? If so, describe their role.  If not, justify why not.

	c. [bookmark: _Hlk4747121]

	d. Are you conducting research on animals?
a. Please select: Yes/No 
b. If yes
e. Please note you will most likely require approval from the Central Authority for Scientific Procedures on Animals (Centrale Commissie Dierproeven, CCD) before we will authorise payment. This approval must be obtained within 9 months after the consortium has been granted a subsidy.
a. Do you require approval from the CCD? If you do, what is the current status of your application?
b. Please select:
c. Not applicable
d. CCD approval has been obtained
e. CCD approval is pending
f. Application still has to be sent to CCD 
g. justify why the research questions can only be answered with animal models. Why are in vitro models, human studies or other alternatives insufficient to answer the research question?
h. Justify your choice for the selected animal model. What alternative animal model is available?




	
Activities and milestone plan

	a) Describe the steps you will take, their dependence on each other and the phases over time (milestone plan). State the expected start date, duration and results.

	[bookmark: Text21]     (max 2000 characters)


 

	
Team

	Describe the consortium team members and their background. Also describe their individual roles in the consortium and what expertise they bring with them.

	[bookmark: Text22]     (max 2000 characters)

	How is collaboration within the consortium organised?
Describe how the consortium works together, including:
· The structure for meetings and coordination
· How decisions are made
· How knowledge is shared
· How continuity and shared responsibility are ensured
· The Advisory and/or user committees

	     (max 2000 characters)





	Applicants
	

	Title
	Initials
	Salutation

	[bookmark: Text23]     
	[bookmark: Text27]     
	[bookmark: Text31]     

	First name
	Prefix
	Last name

	[bookmark: Text24]     
	[bookmark: Text28]     
	[bookmark: Text32]     

	Role in consortium
	Function
	

	[bookmark: Text25]     
	[bookmark: Text29]     
	

	Institute
	Department
	City

	[bookmark: Text26]     
	[bookmark: Text30]     
	[bookmark: Text33]     





	
Risk analysis

	What risks are there? What is the likelihood that they will occur (1=low, 5=high)? What effect will they have on the intended result (1=minor, 5=major). Which control measures will you take in that case? Create a separate block for each risk.





	
Budget

	Describe the planned consortium financing, state the total sum for the entire duration of the consortium. Include any sum obtained from other sources of financing or approved or requested from other financiers. Add their approval as a .pdf file. 
Only Specify the total amount of personnel, material and other costs. Please do not use a point or comma for hundreds and thousands for the amounts. Amounts are in euro's and rounded in integers.
Please use the ‘Begrotingsformulier Overprikkeling’ to specify your budget and upload the completed form in the portal as part of your application.
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